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cAROUND THE W6RLDS 
OF WltKES TODAY 


CFINAHCIAL 

HIGHLIGHTS 



Sales . 

Pretax income. 

Net income. 

Per share. 

Cash dividends. 

Per share (indicated annual rate 
per share of Wickes’). 

Working capital. 

Total assets. 

Stockholders’ equity . 

Average shares outstanding 

during the year. 

Number of employees. 


1969 

1968 

$375,731,043 

$325,157,882 

22.988.779 

11.198.779 
2.05* 

19,487,732 

10,419,044 

1.91 

5,341,735 

5,134,127 

1.00 

1.00 

52,969,612 

153,733,030 

51,690,210 

129,041,612 

75,941,007 

69,925,643 

5,459,601 

7,004 

5,456,930 

6,716 


•Federal surtax deducted for the current year amounted to $.21 a share. 

All figures restated to include companies acquired under poolings of interest. See 
Note 1 to Financial Statements. 

75 YEARS OF CONTINUOUS CASH DIVIDENDS 
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Sales for fiscal 1969 climbed to $375,731,043, an 
increase of 16% over 1968 sales of $325,157,882. 
Net income rose to $11,198,779 from $10,419,044 
and earnings per share reached $2.05 from $1.91 
the prior year. Surtax deducted for the current year 
amounted to $.21 per share. All figures have been 
restated to include companies acquired under pool¬ 
ing of interests during the fiscal year and thereafter 
to date. 

During Fiscal 1969, Wickes continued to expand 
its Lumber and Building Supplies operation with the 
addition of 50 Wickes 
Centers, and the relo¬ 
cation or remodeling 

SHAREHOLDERS 

of 19 other Centers. Wickes Centers are bringing 
quality lumber and building products to building 
contractors, remodeling contractors, and “do-it- 
yourselfers” across the country. There are 181 
Wickes Centers operating in 29 states. Of special 
interest is the fact that the 200th Wickes Center is 
expected to open its doors early in the second quarter 
of the current year; an event which will be a his¬ 
torical milestone in the growth of the Lumber and 
Building Supplies Centers. The first Wickes Center 
was opened in 1953, just 16 years ago. 

Wickes broadened its services to the housing, com¬ 
mercial and industrial building industries during 
the year by the acquisition of Behlen Manufacturing 
Company of Columbus, Nebraska, and Sequoia 
Forest Industries, Inc. of Dinuba, California. Beh¬ 
len, acquired on March 14, 1969, is a diversified 
manufacturer of commercial, industrial and farm 
buildings along with environmental and processing 











agricultural equipment. Sequoia, acquired on Jan¬ 
uary 31, 1969, operates three sawmills, a molding 
plant, and manufactures rough and finished lumber 
and allied lumber products. 

Sustaining a well-defined expansion program in 
markets related to housing, and in products used in 
and around the home, Wickes reached agreements 
in principle for the acquisition of Ritz-Craft, Inc., 
Argos, Indiana; Lee L. Woodard Sons, Inc. of 
Owosso, Michigan; Valiant Mobile Homes, Inc. of 
Elkhart, Indiana, and Monitor Coach Co., Inc. of 
Elkhart, Indiana. Ritz-Craft currently operates 
seven plants producing mobile homes, manufac¬ 
tured homes, recreational travel trailers and truck 
camper units. Woodard operates three plants pro¬ 
ducing a full line of high fashion indoor and outdoor 
wrought iron furniture. Valiant produces mobile 
homes, and mobile school and office units. Monitor 
Coach produces travel trailers. 

The Wickes’ Agricultural operation maintains its 
position of leadership in the processing, packaging 
and sales of Michigan Navy Beans, grains and other 
agricultural products. The acquisition of six country 
grain elevators and a grain storage terminal from 
the Frutchey Bean Company of Saginaw, Michigan, 
has broadened the operation’s coverage in the long 
established bean growing area of Michigan. 

Products of the Wickes’ Manufacturing operations 
continue to be in demand from industries which 
manufacture a wide range of consumer products 
from automobiles to appliances. During the past 
year, steps were taken to enlarge the technological 
base of these operations. Saginaw Machine and Tool 
Company, Saginaw, Michigan, acquired on October 


2, 1968, manufactures precision boring, grinding, 
facing and turning machines used in numerous high 
production metalworking industries. 

Further, Wickes’ Management Development Pro¬ 
grams provide the trained managers necessary to 
meet the demands of our continual expansion. Every 
phase of recruitment is pursued under these pro¬ 
grams with particular emphasis on attracting out¬ 
standing college graduates, as well as developing 
and promoting our people from within the organi¬ 
zation. 

The economic outlook for the housing industry in 
the coming year will be influenced by the tight money 
supply, as well as higher interest rates and con¬ 
struction costs. However, the demand for new homes 
and home modernization continues to increase. We 
are prepared to participate in satisfying this demand. 

On behalf of management, we wish to take this op¬ 
portunity to express appreciation to our customers, 
employees and suppliers for continued cooperation 
and interest in the activities of your Company. 


For the Board of Directors 



H. R. Wickes 


Chairman of the Board 

D. M. Fitz-Gerald 

President and Chief Executive Officer 

April 10, 1969 
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The world of Wickes Lumber and Building Supplies grew at a record-setting pace 
with 50 Wickes Centers being added to the network. Sixteen were acquired units 
and the balance were newly established, bringing the total to 181 Centers in 
operation in 29 states. Each Center offers lumber, building supplies and related 
items for building and remodeling. The newest major 
Wickes Lumber and Building Supplies ^Y*Y Y 
Centers were opened in: Anderson, A A Al 

Indiana • Appleton, Wisconsin 

• Davenport, Iowa • Ellettsville, 

Indiana • Exton, Pennsylvania 

• Green Bay, Wisconsin 

• Indianapolis, Indiana • 

Kokomo, Indiana • Lexington, Kentucky 

• Reading, Pennsylvania • Shelby, Ohio • 
and Traverse City, Michigan. 

Twenty-two smaller Wickes Centers were 

opened in other communities while nineteen established Wickes Centers were either 
completely renovated or relocated to meet ever-changing traffic and buying patterns 
in American communities. 


Would 

OF LUMBER 
AND BUILDING 
SUPPLIES 



(Left). Attractively displayed merchandise creates sales and 
Wickes constantly analyzes displays for maximum effectiveness. 

(Below). A Wickes Center is a new feature of enclosed shopping mall. 
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Significant gains have also been recorded in the expansion of the “Metropolitan 
Development Plan” in which a full-service Wickes Lumber and Building Supplies 
Center serves a number of the smaller outlets strategically located in metropolitan 
areas. In 1967, the first “Metro” operation was established in Columbus, Ohio. 
During the year just ended, two more Wickes Centers were 
built in this area bringing the total to 
five locations. Three new “Metro” 
operations were established in San 
Antonio, Texas; Indianapolis, 

Indiana and Atlanta, Georgia. 

As part of its total consumer A T^T TTT T1\T/^ 

service program, Wickes VX/ A 1^1 /ll Ter 

has opened nineteen smaller Centers in ______ __ _ 

shopping centers and malls. C/ 

Today, because of the size and scope of its 

operations, Wickes is in a position to serve many facets of the building industry. 
To building contractors engaged in home or apartment construction, or to those 
specializing in remodeling or modernization, Wickes offers a single source for all 
necessary lumber and building materials. 


the wQhld 

OF LUMBER 



(Left). Thousands of carloads 
of lumber and materials are 
delivered to Wickes Centers 
annually. 

(Right). To meet customer 
needs, each major Wickes 
Center carries a broad range 
of construction lumber. 
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The Lumber and Building Supplies operation is engaged in other projects, such as 
the development of structural trusses and other 
building components. 

To the individual customer . .. 
the do-it-yourselfer ... those families 
remodeling their homes .. .Wickes 
has broadened product lines and 
now a growing number of 
Wickes Centers offers name¬ 
brand washers, dryers, television sets, 

refrigerators and stereo units along with g^,^ ^ 

both indoor and outdoor carpeting. 

Total kitchens in greater variety, along with new lawn and garden products and 
steel storage buildings, can be found at Wickes Centers. 


THE WORLD 
OF LUMBER 
AND BUILDING 












Wickes also plays 
a part in the growing 
apartment construction market. 











Skilled manpower is of vital importance in any growing organization, and, to this 
end, Wickes is aggressively pursuing a high degree of competence at every level of 
operation. Wickes not only actively recruits talented young university and college 
graduates, but has an “In-Corporation” training program to develop the special¬ 
ized talents needed in the growing Lumber and Building 
Supplies operation. 

A unique and comprehensive pro 
gram which has become a part of the 
total effort is the “Train-O-Matic 
Teaching System.” This system 
was created to train sales per¬ 
sonnel in how to more effec¬ 
tively handle customers, develop better 
selling techniques, and to gain more com¬ 
prehensive product knowledge. “Train-O- 

Matic” machines, especially adapted and built for Wickes, are installed at Wickes 
Centers. Drawing from a complete and constantly growing audio-visual library, 
a host of subjects can be presented to Wickes personnel to enable them to give 
the kind of customer service on which successful growth is built. Talented people 
are important in a growing company and Wickes is building a program to develop 
people for today, tomorrow, and the years to come. 


the wQhld 

OF LUMBER 
AND BUILDING 
SUPPLIES 



(Left). Nothing equals the warmth of a paneled room. 
Wickes Centers stock a full range of beautifully finished 
paneling. 

(Below). Colorful display of carpeting for both indoor 
and outdoor use. 
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Several advances were recorded by the Agricultural operations of The Wickes 
Corporation both in better service to the farming community and marketing ac¬ 
complishments. Long established in the processing, packaging, and shipping of 
Michigan navy beans and other field products, the Michigan Bean operation opened 
a new distribution facility in Middletown, New York, to better serve the New York 
Metropolitan area and the New England States. This facility not only offers faster 
and more convenient service for current customers, but has enabled Michigan Bean 
to better serve its market. Michigan Bean has broadened its foreign distribution 
and is now operating in the Italian market on a direct shipment basis, which has 
resulted in greater volume. They also continue to handle a substantial percentage 
of packaged dried beans for the U.S. Government. These are widely distributed 
to school lunch and welfare programs. 

With the acquisition of six grain elevators and a processing terminal, the Agri¬ 
cultural operations now 
have a total of 28 country 
elevators and four termi¬ 
nals, which will result in 
better and broader service 
to farmer customers. This 
broader coverage has resulted in greater volume for the Saginaw Grain Terminal. 

Wickes Marine Terminal handled an expanded volume during the past ship¬ 
ping season, due, in part, to the fact that larger vessels with bigger cargo capaci¬ 
ties are now making the Terminal a regular port of call. 


THE WOULD OF 
AGRICULTURE 














Overhead view of 
Wickes Machine Tool assembly floor. 





New applications for engineered materials . . . new markets for ma¬ 
chine tools . . . and new machines for American industry . . . were 
achievements of the Manufacturing operations of The Wickes Cor¬ 
poration. 

The kitchen is one of the busier places in the American home, and 
it’s also “home” for a multitude of United States Graphite products 
used in an ever-growing number of appliances. Gramix® powder 
metal bearings can be found in dishwashers, garbage disposal units, 
automatic can openers, electric knives and ice-makers, along with 
USG® brushes installed in the electric motors in these units. Behind 
the doors in ovens and refrigerators, Graphitar® carbon-graphite bear¬ 
ings are dependably working unseen. Through research, this operation 
is constantly finding new uses and applications for its engineered 
materials. 

THE WORLD OF 
MANUFACTURING 

Wickes Machine Tool is truly global in scope and literally helps 
keep the world on wheels. Wickes machine tools and automated auxil¬ 
iary equipment are used in the production of crankshafts used in 
automobiles, trucks, busses and tractors of practically every major 
manufacturer in the free world. 

Kux Machine, Des Plaines, Ill., has designed, engineered and is 
now marketing a complete new line of presses used in the production 
of powder metal parts. The new Kux presses have great versatility 
and additional production capability. 




(Above). Products of United States Graphite can be found in prac¬ 
tically every type of kitchen appliance ... from an automatic can 
opener to a refrigerator. 

(Left). Wickes thread mill installed at Kux Machine and used in 
the manufacture of presses and die-casting machines. 





























THE 

NEWWdlfLDS OF WlCKES 


SAGINAW MACHINE AND TOOL COMPANY 

ACQUIRED OCTOBER 2,1968 


SAGINAW MACHINE AND TOOL of Saginaw, Michigan, builds highly 
specialized, fully automated machine tools employed in precision boring, 
grinding, facing and turning operations. Saginaw Tools are installed in a 
variety of metalworking plants, and have found wide acceptance by the auto¬ 
motive industry. 

A typical example of an application for Saginaw Tools is in the finishing 
of housings for automobile automatic transmissions. The interior of such 
housings contains a multitude of holes and a labyrinth of passages through 
which hydraulic fluid, under great pressure, flows to operate the transmission. 
Tolerances must be maintained and finishing precise or leak problems are im¬ 
mediate. On a Saginaw Machine Tool, such a housing moves through five 
different stations while five different operations are performed automatically 
to exacting limits. 

Currently, Saginaw Machine and Tool is embarked on a development pro¬ 
gram of new variations of machine tools designed to perform complex finish¬ 
ing operations. 




(Above). Vertical boring machine undergoing 
capability test prior to shipment. 

(Left). Production line view of Saginaw Machine 
and Tool continuous type boring machines 
installed in an automotive transmission manu¬ 
facturing plant. 
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SEQUOIA FOREST 
INDUSTRIES. INC. 

ACQUIRED JANUARY 31. 1969 




Sequoia Forest Industries of Dinuba, California, 
is the new “wood” world of Wickes. In its oper¬ 
ations, Sequoia literally utilizes a complete tree 
in production of a constantly expanding variety 
of forest related products. Sequoia’s facilities in¬ 
clude sawmills, a millwork plant, finger jointing 
plant and a prepriming and bark products plant. 

Ponderosa pine, sugar pine, white fir, and in¬ 
cense cedar are among the types of lumber fin¬ 
ished in a modern sawmill at Dinuba and mar¬ 
keted by Sequoia. This new member of the Wickes 
world also operates a highly automated plant 
employed in the production of manufactured 
wood products. These include door casings and 
jambs, moldings and industrial items as well as 
siding in natural or preprimed finishes. 

In Sequoia’s efficient utilization of the tree, 
even the bark becomes “Forest Humus,” used for 
lawn care, landscaping and soil conditioning. 

It is interesting to note that Sequoia, with 
its forest operations, becomes a part of 
The Wickes Corporation, whose heritage 
dates back to the white pines forest of 
Michigan in 1854 when Wickes first 
built its “gang saw” for lumbering 
operations. 


(Above). Sequoia Forest Industries’ modern offices at Dinuba, California. 
(Below). View of Sequoia's manufacturing facilities at Orange, California. 

THENEWT 
WORLDS OF 
WICKES 


Stockpile of logs ready for debarking. 







BEHLEN MANUFACTURING 
COMPANY 


ACQUIRED MARCH 14,1969 


Behlen Manufacturing Company of Columbus, Ne¬ 
braska, is engaged in the manufacture of commer¬ 
cial and industrial buildings, agricultural equip¬ 
ment and a host of special products. Behlen is in the 
process of expanding its manufacturing facilities 
from 600,000 square feet to 820,000 square feet. 

Behlen building systems, employing clear span 
construction created through a Behlen-developed 
stressed skin roof system, have been used in a great 
variety of structures ranging from university build¬ 
ings to airport hangars. 

To the farmer, Behlen can offer anything he 
might need for grain drying, grain storage and han¬ 
dling, forage crop storage, animal housing or utility 
buildings. 

Special products developed and manufactured by 
this new “World of Wickes” include stadium seat¬ 
ing, hydraulic machinery for joining steel sheets, 
and power steering units for tractors and industrial 
equipment. Another ingenious Behlen product 
is the “Carousel,” a revolving carrier that 
holds up to five airplanes so that only ; 
single door and ramp are needed for the 
hangar building at crowded airports. 


(Above). One of the many types of steel buildings manufactured by Behlen. 

(Below). Manufacturing facilities under roof cover 18 acres at Behlen's 
Columbus, Nebraska, plant site. 


Behlen grain drying and storage system. 
















SALES for the fiscal year were $375.7 million, an 
increase of 16% over 1968 sales of $325.1 million, 
after restatement to include companies added under 
poolings of interests during the fiscal year and there¬ 
after through March 14, 1969. 

Major sources of 1969 sales were: 


$ Thousands Percentage 


Lumber, Building 

Supplies and 



Building Systems 
Manufacturing- 

Engineered Materials 

$290,897 

77.4% 

and Machinery Systems 
Agricultural Products 

25,652 

6.8 

and Equipment 

59,182 

15.8 


$375,731 

100.00% 


NET INCOME for 1969 was $11,198,779 or $2.05 
per share compared with net income for the prior 
year of $10,419,044 or $1.91 per share. Federal 
surtax deducted for the current year amounted to 
21 cents a share. Both 1969 and 1968 figures have 
been restated to include companies acquired under 
poolings of interests during the fiscal year and 
thereafter through March 14, ]969. 

DIVIDENDS have now been pud continuously for 
seventy-five years. In fiscal i969, dividends of $4.7 
million were paid to stockholders. Four quarterly 
payments were made at the rate of 25 cents per 
share continuing the annual dividend rate of $1.00 
per share. In addition, dividends of $.6 million 
were paid by pooled companies prior to acquisition. 

CAPITAL EXPENDITURES for new construc¬ 
tion, modernization and new equipment amounted 
to $13,197,972. Wickes acquired sixteen existing 
lumber and building supply outlets, opened twelve 
new major and twenty-two smaller Centers. In addi¬ 
tion, nineteen other Centers were relocated or remod¬ 
eled. At year-end there were 175 Wickes Centers 
in operation in twenty-eight states. In March, 1969 
there were 181 Wickes Centers in operation in 
twenty-nine states. 

Depreciation of property, plant and equipment 
during 1969 totaled $3,867,171, compared with 
$3,258,534 in the previous year. Continued expan¬ 
sion and improvement of facilities are planned for 
the coming year. In addition, amortization of tim¬ 


ber, timberlands and cutting rights amounted to 
$229,189 in 1969 and $2,990 in 1968. 

WORKING CAPITAL was $52,969,612 at Jan¬ 
uary 25, 1969, an increase of $1,279,402 over the 
prior year. Sources of funds and their dispositions 
are shown in a Statement of Changes in Working 
Capital included with the financial statements in the 
Annual Report. 

The current ratio at January 25, 1969 was 2.1 
compared with 2.5 at the end of the preceding year. 

LONG-TERM DEBT at year end consisted of 
$15,000,000 of 6% Debentures, $8,000,000 of term 
notes payable to banks and $4,182,890 of other 
term obligations, up $4,355,872 from a year ago. 

STOCKHOLDERS’ EQUITY was $75,941,007, 
an increase of $6,015,364 during the year. Income 
as a return on stockholders’ average investment, was 
15.4% for fiscal 1969, compared with 15.5% for 
fiscal 1968. 


CFWAWCIAL REVIEW^ 


STOCK OPTIONS to purchase 150,000 shares of 
the common stock of the Company are outstanding 
under the 1964 Stock Option Incentive Plan. During 
the year, options were granted to purchase 84,400 
shares at a price of $49.75 per share and options 
on 800 shares were terminated. In addition, the 
Company is obligated to issue 2,924 shares of com¬ 
mon stock at $14,625 to $17,875 per share to em¬ 
ployees of an acquired company in lieu of options 
of that company which were outstanding, but not 
yet exercisable at the date of acquisition. 

Options were exercised during the year to pur¬ 
chase 10,730 shares of stock under a previous plan 
of the Company and under the plan of a pooled 
company. Except as indicated above, no further op¬ 
tions may be granted or exercised under these plans. 

Additional information regarding the Stock Op¬ 
tion Plan is presented in the Notes to the Financial 
Statements in this Annual Report. 
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r 60 '61 '62 '63 '64 '65 '66 '67 '68 '69 


Earnings & Income Taxes (In Millions). 

In addition, the Company realized an extra¬ 
ordinary gain of $1.7 million, net of tax, in 1967. 



60 '61 '62 '63 '64 '65 '66 '67 '68 '69 

Net Income Distributed 
And Reinvested (In Millions) 


In addition, the Company realized an extra¬ 
ordinary gain of $1.7 million, net of tax, in 19 67. 

■i DIVIDENDS PAID □ INCOME REINVESTED 
































































TEN YEAl ^ 
SUMMARY 


(Dollars in thousands except amounts per share) 
Operating Results 

Sales. 

Income before federal income taxes. 

Federal income taxes. 

Net income. 

Per share. 

Financial position 

Working capital. 

Property, plant, and equipment—net. 

Total assets. 

Long-term debt. 

Stockholders’ equity. 

Per share. 

Dividends. 

Per share (Indicated annual rate prevailing 
at the end of each fiscal year of The Wickes 
Corporation). 


1969 

$375,731 

22,989 

11,790 

11,199 

2.05f 


$ 52,970 
48,300 
153,733 
27,183 
75,941 
13.89 

$ 5,342 

1.00 


1968 

$325,158 

19,488 

9,069 

10,419 

1.91 


$ 51,690 
39,410 
129,042 
22,827 
69,926 
12.81 

$ 5,134 

1.00 


tFEDERAL SURTAX DEDUCTED AMOUNTED TO $.21 A SHARE. 

*In addition, the Company realized an extraordinary gain of $1,701,000, net of tax, 
or $.38 a share. 


The above data has been adjusted to reflect changes in fiscal years of 
The Wickes Corporation and includes companies acquired under poolings 
of interest. (See Note 1 to Financial Statements). Net income per share is 
based on average shares of Wickes stock outstanding during its fiscal 
year adjusted for stock distributions. 
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1967 

1966 

$302,176 

$311,165 

17,922 

20,994 

8,382 

9,832 

9,540* 

11,162 

1.75* 

2.04 


$ 43,250 

$ 42,843 

34,252 

27,322 

111,729 

109,000 

12,635 

12,766 

64,712 

58,000 

11.86 

10.66 

$ 4,941 

$ 4,398 

1.00 

.90 


1965 

1964 

$279,977 

$278,118 

18,342 

17,025 

8,608 

8,283 

9,734 

8,742 

1.77 

1.59 


$ 41,911 

$ 35,670 

23,016 

21,935 

90,361 

87,552 

12,072 

8,198 

52,896 

50,005 

9.63 

9.06 

$ 3,588 

$ 2,876 

.80 

.60 


1963 

1962 

$231,458 

$190,529 

12,756 

13,434 

6,782 

6,810 

5,974 

6,624 

1.09 

1.24 


$ 29,092 

$ 27,420 

20,900 

23,069 

79,113 

72,372 

7,102 

11,215 

43,840 

40,202 

7.98 

7.43 

$ 2,438 

$ 2,245 

.50 

.50 


1961 

1960 

$158,969 

$147,663 

11,026 

9,805 

5,478 

4,948 

5,548 

4,857 

1.06 

.93 


$ 19,377 

$ 18,533 

16,084 

14,353 

51,208 

46,026 

1,554 

1,980 

34,401 

31,039 

6.60 

5.93 

$ 1,897 

$ 1,187 

.40 

.30 


75 YEARS OF CONTINUOUS CASH DIVIDENDS 
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1969 

1968 

ASSETS 

Current assets: 

Cash . 

S 3,518,581 

$ 6,940,127 


Receivables (less allowances of $840,082 
in 1969 and $640,620 in 19681. 

24,418,675 

20,056,830 

THE WICKES CORPORATION 

Inventories, substantially at lower of cost 
or market: 



and subsidiaries 

Merchandise . 

53,947,440 

40,789,860 

CONSOLIDATED 

BALANCE 

Manufacturing . 

13.944,226 

12.367,094 

Agricultural . 

4,239,206 

72,130,872 

4,922,906 

58,079,860 

SHEETS 

JANUARY 25. 1969 

Prepaid expenses . 

Total current assets. 

2,056,179 

102,124,307 

1,713,429 

86,790,246 

AND JANUARY 27. 1968 

Property, plant and equipment, at cost: 

Land . 

5,162,498 

4,648,538 


Buildings and improvements. 

39,714,500 

33,127,486 


Machinery and equipment. 

Less accumulated depreciation 

and amortization . 

32,328,260 

77,205,258 

28,905,216 

48,300,042 

27,218,890 

64,994,914 

25,584,469 

39,410,445 


Deferred charges and other assets. 

3,308,681 

$153,733,030 

2,840.921 

$129,041,612 
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LIABILITIES 


STOCKHOLDERS’ 

EQUITY 



1969 

1968 

Current liabilities: 



Notes payable and current portion of 
long-term debt. 

$ 18,618,440 

$ 11,502,394 

Accounts payable. 

18,447,577 

12,997,421 

Accrued liabilities . 

8,778,434 

7,351,932 

Federal income taxes. 

3,310,244 

3.248,289 

Total current liabilities. 

49,154,695 

35,100,036 

Long-term debt. 

27,182,890 

22,827,018 

Deferred federal income taxes. 

1,454,438 

1,188,915 


Common stock, $2.50 par value: 

Authorized: 10,000,000 shares 
Outstanding: 1969, 5,467,660 shares; 

1968, 5,456,930 shares. 

13,669,150 

13,642.325 

Other paid-in capital. 

3,178,523 

3,047,028 

Retained earnings . 

59,093,334 

53,236.290 


75,941,007 

69.925,643 

$153,733,030 

$129,041,612 


The accompanying notes are an integral part of the financial statements. 



























1968 


CONSOLIDATED 

STATEMENTS 

OFINCOME 

for the fifty-two weeks ended January 25,1969 and 

January 27,1968 


Sales . 

Costs and expenses 

Cost of goods sold. 

Marketing and administrative expenses. . 
Interest . 

Income before provision for federal 

income taxes. 

Provision for federal income taxes. 

Net income. 

Net income per average share outstanding. . 


1969 

$375,731,043 

290,992,590 

59,688.855 

2,060,819 

352,742,264 

22,988,779 
11,790,000 
$ 11,198,779 
2.05 


$325,157,882 

253,762,403 

50,467,708 

1.440.039 

305,670.150 

19,487,732 
9,068,688 
$ 10.419.044 
1.91 


The accompanying notes are an integral part of the financial statements. 


opinion OF 
independent 

ACCOUNTANTS 


Lybraxd, Ross Bros, tk Montgomery 

Certified Public Accountants 


Coopers 8c Lybrand 

IN AREAS Or THE WORLD 
OUTSIDE THE UNITED STATES 


To the Board of Directors and Stockholders of The Wickes Corporation: 

We have examined the consolidated balance sheets of The Wickes Corporation and 
subsidiaries at January 25, 1969 and the related consolidated statements of income, 
other paid-in capital, retained earnings and changes in working capital for the fifty-two 
weeks then ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests of the accounting records and 
such other auditing procedures as we considered necessary in the circumstances. We 
previously examined and reported upon the financial statements of the company for 
the fifty-two weeks ended January 27, 1968 which have been restated to include com¬ 
panies subsequently acquired on a pooling of interests basis. 

In our opinion, the above referred to consolidated financial statements present fairly 
the consolidated financial position of The Wickes Corporation and subsidiaries at 
January 25, 1969 and January 27, 1968, and the consolidated results of their operations 
and changes in working capital for the fifty-two weeks then ended, in conformity with 
generally accepted accounting principles applied on a consistent basis. 
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Detroit, Michigan 
March 14. 1969, except 
as to Note 1 for which 
the date is April 3. 1969 
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CONSOLIDATED 
STATEMENTS OF 
OTHER PAID-IR 
CAPITAL AND 
RETAINED 
EARNINGS 

for the fifty-two weeks ended January 25,1969 
and January 27,1968 



1969 

1968 

Other paid-in capital, beginning of period: 

The Wickes Corporation. 

$ 3,047,028 

$ 1,700.697 

Pooled companies. 

— 

1.479.822 

Adjustment for par value of stock issued 

in poolings of interest. 

— 

(133,491 ) 

Exercise of stock options: 

The Wickes Corporation. 

50,750 

— 

Pooled company prior to acquisition. . . 

80,745 


Other paid-in capital, end of period. 

$ 3,178,523 

$ 3.047,028 

Retained earnings, beginning of period: 

The Wickes Corporation. 

$53,236,290 

$37,581,545 

Pooled companies. 

— 

10.369,828 

Net income for the period . 

11,198,779 

10.419,044 

Dividends, including pooled companies 

prior to acquisition. 

(5,341,7351 

(5,134,127) 

Retained earnings, end of period. 

$59,093,334 

$53,236,290 


CONSOLIDATED 
STATEMENTS OF 
CHANGES IN 
WORKING 
CAPITAL 

for the fifty-two weeks ended January 25,1969 
and January 27,1968 


Working capital, beginning of period: 

1969 

1968 

The Wickes Corporation. 

$51,690,210 

$34,371,465 

Pooled companies. 

Source: 


8,839,051 

Net income. 

11.198,779 

10.419.044 

Depreciation and amortization. 

4.096,360 

3,261.524 

Increase in long-term debt. 

4,355.872 

10,311,351 

Other . 

168,098 


Disposition: 

Dividends, including pooled companies 

19.819.109 

23,991,919 

prior to acquisition. 

Additions to property, plant and 

5,341,735 

5,134.127 

equipment. 

Other, principally for timber, timber- 

13,197,972 

8.941.231 

lands and cutting rights. 

— 

1,436,867 


18,539,707 

15,512,225 

Working capital, end of period. 

$52,969,612 

$51,690,210 


The accompanying notes are an integral part of the financial statements. 




















































NOTES TO 
FINANCIAL 
STATEMENTS 


1. Consolidation and Acquisition : 

Uu* financial statements include the company, two acquisitions made during the fifty-two weeks ended 
January 25, 1969 and two made after that date. All subsidiaries are consolidated. The four acquisitions 
were made in exchange for 962.060 shares of Wickes common stock, have been accounted for as poolings 
of interest and the statements for the fifty-two weeks ended January 27,1968 have been restated to include 
them. Consolidated sales for the fifty-two weeks ended January 25, 1969 and January 27, 1968 include 
$36,981,492 and $27,988,350 respectively, attributable to the two acquisitions made after January 25, 1969. 
Net income similarly included was $2,758,225 and $1,355,066 in the two years. 

At the date of this report, agreement had been reached in principle to acquire four additional com¬ 
panies in exchange for approximately 790,000 shares of common stock and a relatively small amount of 
cash determinable at a future date. Combined sales and net income of the companies amount to approxi¬ 
mately $49,000,000 and $1,468,000, respectively, for unaudited twelve-month periods ended on or near 
January 31, 1969. The transactions are subject to the execution of definitive agreements and, in some 
cases, favorable tax rulings. 

2. Depreciation and Deferred Federal Income Taxes: 

Depreciation and amortization based on the estimated useful economic life of the properties is determined 
substantially by the straight-line method. For federal income tax purposes, depreciation of certain assets 
has been accelerated. Deferred federal income tax, due principally to the greater depreciation for tax 
purposes, has been provided in the statement of income in the amount of $235,000 in 1969 and $176,000 
in 1968. 


3. Long-Term Debt: 

Long-term debt consisted of: 

January 25, 1969 January 27,1968 


6% debentures, due June 1, 1992, with $750,000 annual 
sinking fund payments commencing June 1, 1973 

$15,000,000 

$15,000,000 

Due banks, 7% payable in fiscal 1971. 

8,000,000 

4,000,000 

Due insurance company, 6% and 6%% t payable $116,000 
annually . 

960,000 

1,076,000 

Lease-purchase obligations under industrial development 
bonds, 3V 2 % to 5.4%, payable $110,000 in 1969 and $220,000 
annually thereafter 

1,670,000 

780,000 

Other obligations, 5% to 6.6%, payable approximately 
$490,000 annually 

1,552,890 

1,971,018 


$27,182,890 

$22,827,018 


The 6 percent debentures permit additional annual payments up to $750,000 and are currently redeemable 
at 104% percent, except that refinancing is not permitted at an interest rate less than 6.08 percent. 

Various agreements related to long-term debt and lease-purchase agreements restrict cash dividends, 
purchases of common stock and other specified payments. At January 25, 1969, approximately $27,000,000 
was free of these restrictions. 

4. Leases: 

The company is obligated for fixed annual rentals on long-term leases which expire at various dates 
through 1983. Rentals under existing leases for the fifty-three weeks ending January 31, 1970 will approxi¬ 
mate $890,000 and will not exceed $740,000 in any year thereafter. Sixteen of the leases were made in 
1962 and 1963 in connection with a sale and leaseback agreement with two affiliated companies. Under 
certain circumstances, the company may acquire all of the stock of the two affiliated companies. The com¬ 
pany has executed a guaranty of a portion of the mortgage indebtedness created by the two affiliated 
companies with respect to the sixteen properties. The rental payments for these properties are struc¬ 
tured to provide funds for the discharge of all or substantially all the mortgage indebtedness. 


5. Pension Plans: 


The company and its subsidiaries have several pension plans covering substantially all employees. Pension 
costs charged to expense during the fifty-two weeks ended January 1969 and 1968, respectively, were 
$763,100 and $535,514. Generally, past service costs are amortized over 30 years and funded together with 
current service costs. One recently acquired company accrues current service costs and interest only on 
past service costs but does not presently fund the plan. The actuarially computed vested benefits of one 
plan exceeded the amounts funded or accrued by approximately $113,000 at January 25, 1969. 


6. Stock Options: 

Changes under the Wickes stock option plan during the fifty-two weeks ended January 25, 1969 were as 
follows: 


Balance, beginning of period 
Options granted 
Options exercised 
Options forfeited 
Balance, end of period 


Shares _ Shares Under Option 


Available Price Number 

for Option per Share of Shares 

83,600 $17.00-$31.125 69,900 

(84,400 ) 49.75 84,400 

17.00 (3,500) 

800 23.00-31.125 (800 ) 

23.00-49.75 1.50,000 


Options, granted at not less than market value and limited to 15,000 shares per individual, become exer¬ 
cisable in five equal annual installments beginning nine months after grant and expire five years from 
date of grant. Options for 34,620 shares were exercisable at January 25, 1969. 

In addition to the above options under its existing plan, Wickes is obligated to issue 2,924 shares of 
common stock at $14,625 to $17,875 per share to employees of an acquired company in lieu of options 
of that company which were outstanding but not yet exercisable at the date of acquisition. 
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